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seven
COUNTRIES

eleven
PARTNERS

The team

€3.3M funded horizon Europe project 



The need

Urban population growth - UK 6.2% growth over the 
last decade

Mobility patterns (and risk) are changing (COVID19, 
active travel, mode changes, etc)

New technologies and urban designs change risk (ADAS, 
e-bikes, micromobility, new road design patterns, etc)

The EU is targeting a 50% reduction 
in serious injuries and fatalities 
from road incidents by 2030
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The PHOEBE project

Aim: predict risk informing road interventions

• Better meeting the needs of urban 
environments

• Supporting behavioural and 
technology changes

Road 
Assessment 

Programs

• Allowing risk across the network 
to be predicted during planning

• Allowing 'what if' planning with 
risk predictions

Transport 
models
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Data analysis processes
Exploring new    data to 

predict safety



Exploring new    data to predict safety

• Generating 175+ data types and many 

sources for these to inform risk in urban 

environments

• Supporting the use cases and aims of the 

project but with ability to apply to wider 

geographies
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New data to understand risk

• Measuring risk around 
interventions

• Behaviour change
• Speed compliance
• Mobile phone usage
• Vulnerable road users 
• Autonomous & new technologies
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West Midlands

FEATURE 

ANALYSIS

FEATURE 

ENCODING
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New traffic data
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Work is ongoing for the first 
risk models and evaluations 
due APR24

Work continues into 2025

Helping to set new methodologies and providing insight across urban centres
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THANK YOU!
sam@thefloow.com
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